ndependence Airpark SHomeowners Association
, ,

F8: CAPITAL RESERVE STUDY POLICY

Resolution of the Board of Directors

Discussion:

IAHA funds its responsibilities via two Funds; General Fund and Capital Reserve Fund. HOA reserve funding is regulated via ORS 94.595. Capital Reserve Fund is
protected savings to cover anticipated future expenses with recurring periods between 1 yr to 30 yrs. IAHA’s primary asset that requires long term funding plans
are the 9 taxiways. This includes asphalt maintenance & replacement, water drainage and gravel shoulders. Other major common property areas are north-
south sidewalks and the lawn strip between Airport Rd and Van’s Taxiway.

Policy:

e Per ORS 94.595 (3); The BOD shall annually determine the reserve account requirements by conducting a reserve study or reviewing and the updating
the existing study.

e Per ORS 94.595(4); The BOD shall prepare a maintenance plan for the maintenance, repair and replacement of all property for which the association has
maintenance, repair or replacement responsibility.

e Every 3-5 years, the BOD shall have a paving contractor perform a walk down and assessment of pavement conditions and make maintenance
recommendations. The cost of replacement and maintenance shall be obtained at each interval to guide the BOD in determining the adequate funding
level of the Capital Reserve Fund.

e Attachment 1 & 2 are the standing Reserve Study and Maintenance Plan.

ATTEST:
Independence Airpark Homeowners Association

D f Board Meeting: ___ 4 June 2025____
ecord of Vote: __6_ YES _0_NO _ 2  ABSENT

Stk
President —&Ron Singh

= N

Secretary — Robert English
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Revision Record

0 Approved 6-4-2025
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Attachment 1: 2025 Reserve Study
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Policy F8: Attachment 2

Maintenance Plan & Schedule for 2025

Jan

Feb

IAHA Maintenance Work Plan 2025

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Establish Maintenance Plan For 2025

Weed spraying (Rain dependant after spray)

Taxiway Sweep

Culvert Clearing

Tool maintenance

Airpark signage maintenance

Trash removal along Stryker & Aiport Road

Inspect Taxiway asphalt/shoulder gravel

Inspect Sidewalks / Vegetation
encroachment

(X) indicates the item is to be done this month

(Comm. Members:) Paul Cole
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